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French context

2023 2024 2025 2026 20272022

Ten-year strategy

Mobilize the entire societyLast Aid - France

10,000 caregivers

350 associations

Public discussion about end-of-life 
conditions and rights

Societal needs

New laws & regulations



Organization

Session OrganizationTrainer coordination

Regional coordinators
(Volunteers) 

Steering committee 
(5 members)

Includes 1 employed national coordinator

Region with coordination

Region without coordination

Nb of trainers btw 6 

and 45 trainers / region

> 260 (national)

Nb of sessions :  btw 15 

and 105/year - at regional 

level

> 200 / year (national)



Results at 4 years

Evaluation of the program 

✸ 84% reported feeling “more 

comfortable communicating with their 

care recipient”

✸77% reported greater confidence in 

“caring for them”

(June ‘26)



New questions

Management Organization

 Impact of the link with a national 

association

 Short- and long-term strategy

 Volunteer / employed resources. 

Development manager ?

 Strategic committee ?

 Regional/territorial area

 Integration with palliative care 

organizations

 Dissociation between training 

and organization/development



New questions

Target Trainers Funding

 Citizen ++

 Health professional? 

Medico-social? Free or 

professional training

 Associations 

family/caregivers

 Insurance, pension funds

 Stable training rate

 Many trainers are not very 

active ++

 How to organize the 

follow-up of trainers

 Volunteer trainers / paid 

training

 Currently relatively easy

 Annual/multi-year

 Targets and funding 

possibilities? Professional 

coordination? 

Communication? 

Territorial projects?

What are the priorities?



We are very excited to share with you these questions!

Thank you 


